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Certify your drones against

ISO 21384-3 is the global benchmark for safe, commercial Unmanned Aircraft Systems (UAS).
Securus Consulting Group is the sole assessment provider for the entire Asia Pacific (APAC) region.

Achieve global recognition with this international standard for UAS operations

/@\ ) ISO is a global body bringing together experts from around the
International . .

world to build consensus, for the best ways of doing things. Its

Iso Organization for standards provide a trusted framework used internationally to

NS Standardization ensure organisations operate safely, consistently, and to a

recognised level of quality - helping build confidence with
customers, partners, and regulators alike.

Whatis ISO 21384-3

ISO 21384-3 specifies requirements for UAS Management Systems and the organisational framework
governing how entities design, operate and maintain drone systems safely.

v The standard covers every aspect of a commercial drone operation from safety management,
personnel training, to maintenance, cybersecurity, and regulatory compliance.

First introduced in 2019 and significantly expanded in 2023, it reflects the rapid evolution of UAS
technology and the demands of enterprise and government clients worldwide.
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ISO is modelled on a Safety Management System

Rather than functioning as a simple checklist, the standard is modelled on the principle that safe commercial
drone operations are the product of entire organisational systems working in concert, reinforcing each other.

The core pillars form the overarching policy, risk management and safety assurance

Core certification pillars

Safety management

Documented safety policy, risk

management processes, safety

assurance systems, and formal
culture promoting safety.

Maintenance standards

Systematic maintenance programs
ensuring continued airworthiness
reducing the risk of in-flight failure.
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Operational procedures

Detailed SOPs covering flight
planning, authorisation, command
and control (C2) link management,

and emergency procedures.

Data and cyber security

Protocols protecting command
links, client data, and network
infrastructure critical for enterprise
and government work.
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Personnel competency

Defined roles such as Safety
Officer, Compliance Monitoring
Officer, each with documented

training and qualifications.

Regulatory compliance

Positions compliance with
nationally applicable regulations as
a central foundation while ensuring

auditable operations.

"
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Benefits of certification

Win enterprise and government contracts

Large organisations are increasingly making ISO 21384-3 a
procurement requirement. Increases competitiveness.

BVLOS-ready by design

The ISO 21384-3 framework aligns closely with CASA's BVLOS
approval pathways. Building your operations to the ISO standard
now means you are structurally positioned when BVLOS
opportunities open further.

Sub-contractor (third-party) confidence

The certification process itself improves your operations.
Companies emerge with tighter procedures, clearer
accountability, and more consistent mission delivery. For primes,
ISO 21384-3 is one of the only credible ways to verify 3rd party
qualifications of drone operators on your projects.

11,000+

Registered drones
in Australia
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Internationally portable credential

Recognised globally, Australian operators certified can
present audit reports to regulators in other jurisdictions.

Beyond insurance, proven safety systems

Most Australian operators carry liability insurance. Few have
independently audited safety systems. Certification
demonstrates you have procedures in place to prevent
incidents, not just cover them.

Get ahead of incoming regulation

Regulators globally are looking at ISO 21384-3 as the
reference framework for advanced drone operations.
Organisations already certified when compliance becomes
mandatory will have a competitive advantage.

60 million

Annual drone flights
projected by 2043
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Is ISO 21384-3 right for your organisation?

Certification is relevant for any organisation that deploys drones commercially, from established operators seeking
competitive differentiation, to newer businesses building best-practice compliance from the ground up.

T_iq Energy, utilities and construction Agriculture and mining

Pipeline, powerline, solar farm inspection, site Precision agriculture, crop monitoring, aerial
surveys, progress mapping and inspections. application. Survey, volumetrics and monitoring.

Government Logistics

Defence, emergency services, public critical [ Last-mile delivery and medical supply transport.
infrastructure.

BVLOS operators = Enterprise providers

Organisation conducting Beyond Visual Any operator serving corporate or
Line of Sight (BVLOS) operations. government procurement.

Assurance Readiness Certification

Pre-screen your drones with supply Gap-analysis and pre-audit your Full audit to achieve
chain assurance assessments documentation against requirements ISO 21384-3 certification

N
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Not sure if you are ready? Many organisations are closer than they think.

Areadiness assessment gives you a clear picture of exactly where you stand and what, if anything, needs to be
built out before formal certification. It is the low-commitment first step, and often a reassuring one.

Considerations

e |syourorganisation regularly competing against other drone operators for the same work and do you need
a credential that objectively differentiates you from competitors?

e Whatis your organisation doing to demonstrate ongoing trust and assurance?

e Areyou planning to expand your operations into new geographic markets, interstate, or across APAC?

Comparison to existing credentials

A ReOC is a hard-won credential that demonstrates regulatory compliance and earns the legal right to operate
commercially in Australia. But regulatory compliance and operational excellence are not the same thing. In an
increasingly competitive market, the difference between them is where contracts are won and lost.

Here is how the credentials compare.

Capability / Requirement ReOC (CASA) ISO 21384-3 Certification

Legal right to operate commercially in Australia Required by Law v'  Supports Compliance
Independent third-party audit of operations Not Required v"  Core to certification
International recognised credential Australia Only v' Global recognition

Full documented safety management system Partial v Comprehensive requirements
Cyber security and data Not covered v'  Explicit requirement
Differentiates you to enterprise procurement Limited v'  Strong differentiator
Structure alignment with BVLOS pathways Partial v'  Strong Alighment

Annual surveillance audits Not included v Mandatory requirement
Accepted by foreign regulators Australia only v'  Recognised internationally

Global for Australian and Asia Pacific clients

Backed by the only internationally recognised accreditation body (Altomaxx), partnered with Securus.
Start with a readiness assessment and find out exactly where your organisation stands.

Contact us today for a no obligation quote (02) 6189 4920
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Certification pathway - How it works

Readiness Stage 1 Stage 2 1ISO 21384-3
Assessment Document Audit On-Site Audit Certification
We evaluate your current Formal review of your Assessment via live You receive certification valid for 3 years
procedures and identify operations manual, drone deploymentinreal  with annual routine audits to ensure
gaps before formal safety system and time for ISO 21384-3 ongoing verification of UAS system
evaluation begins. .
otherrecords. compliance. conformance to the standard.

What you receive

ISO 21384-3 UAS Certificate 3-year term, internationally (worldwide) valid.
Right to display certification mark Ability to use in bids, tenders and corporate marketing.
4 Annual surveillance audit Ongoing compliance assurance activities.
v Readiness assessment report Detailed gap analysis to prepare for certification
v Expert guidance throughout Dedicated consultant support through certification
About us

Securus is an agile consulting group established in 2020. We are 100% Australian owned and operated, focused
on being a capability enabler and trusted partner.

. We have staff across several Australian states.

° We have extensive Government experience.

° We build long lasting trusted relationships.

° Sole APAC ISO 21384-3 assessment provider.
Defence Industry Security Program member.

ISO 17025 Testing certified laboratory.

ASD AISEF for Common Criteria (CC) evaluations.
All staff are AGSVA security cleared.
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